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Portfolio Quality Ratio
Particular June'09 June'l0 June'll June'l2 June,13 June,14 June,15
OTR 94.06% 96.23% 97.61% 98.41% 98.76% 98.67% 98.62%
CRR 98.43% 98.64% 98.69% 98.98% 99.19% 99.29% 99.32%
Portfolio at Risk 12.95% 11.71% 11.18% 8.75% 7.19% 6.90% 6.89%
Savings & Loan O/S Ratio 28.74% 30.26% 32.28% 30.91% 32.99% 38.97% 42.67%

Productivity & Operating Efficiency Ratio

Particular June'09 June'l0 June'll June'l2 June,13 June,14 June,15
Member Per CO 272 305 324 320 348 374 369
Portfolio Per CO (In Lac) 16.39 19.95 22.88 27.40 36.23 43.88 45.01
Portfolio Per Branch (In Lac) 68.00 85.00 102.00 128.00 157.00 178.00 180.00
Portfolio Per Staff (In Lac) 9.03 10.97 12.89 17.31 22.61 26.04 26.87
Savings Per Member 1732 1983 2278 2650 3440 4,568 5,208

Financial Solvency & Sustainability Ratio

Particular June'09 June'l0 June'll June'l2 June,13 June,14 June,15
Debt to Capital Ratio 12.76:1 14.08:1 12.62:1 10.04:1 6.04:1 4.20:1 3.42:1
Operatiing Self-sufficiency Ratio 139.32% 127.08% 124.69% 124.76% 131.62% 139.03% 145%
Capital Adequancy Ratio 7.43 7.19 7.57% 9.39% 12.71% 18.16% 22.48%
Debt service cover ratio 4.77:1 1.03 1.02:1 1.10:1 1.14:1 1.23:1 1.23:1
Current Ratio 1.65:1 1.75:1 1.62:1 2.13:1 1.49:1 1.50: 1 1.74:1
Return on Equity -14.95 19.47 30.09 44.72% 48.29% 48.29% 32.48%
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S.K.BARUA & C0. ALTERNATIVE DEVELOPMENT INITIATIVE

CHARTERED ACCOUNTANTS

Particulars
Property & Assets:

A. Fixed Assets:
Fixed Assets at cost
Less: Accumulated Depreciation

B. Investment:

Savings FDR

LLP Investment (LLPT)

Disaster Mgt Fund (DMFI)
Depreciation Reserve Investment
Surplus Fund

FDR Int. Receivable

C. Loan to beneficiaries :
JAGORAN

AGROSAR

BUNYAD

SUFOLON
AGRICULTURE
KGF-SUFOLON

D. Current Assets:

Staff Loan

Motorcycle Loan to Staff
Bi-cycle Loan to Staff
Advance & Prepayments
Inter Fund Unit Transaction:
Stock of Bag & Accessories

Advance Exp. In Live Stock Prog.

Loan to Br.

Suspense Account
Cash & Bank balance:
Cash in hand

Cash at Bank

Total Property and Assets:
(A+B+C+D)"

(Microfinance Program)

Consolidated Statement of Financial Position

®emgocta

As at June 30, 2015
End of June 2015 End of June 2014
TOTAL TOTAL
6,309,350 5,207,689
8,761,006 6,850,239
2,451,656 1,642,550
30,783,036 22,882,751
16,411,495 12,607,625
- 23,040
4,439,738 3,584,815
- 388,352
9,605,788 6,278,919
326,015
360,145,468 320,360,438
194,708,139 167,566,430
79,076,821 72,103,076
8,875,208 9,450,532
64,943,300 65,091,400
- 6,149,000
12,542,000
4,023,787 5,214,351
46,216 46,216
1,018,454 884,966
33,865 87,403
537,901 1,547,198
- 2,634,253
- 14,315
705,375 -
1,681,976 -
30,185,139 5,689,262
201,379 98,244
29,983,760 5,591,018
431,446,780 | | 359,354,492

The accompanying notes form an integral pght of this financial statement.

Dated: Dhaka
September 14, 2015

Mohsen
Executive Director

a Runa

-

Chairman

S.K. BARUA & CO.
Chartered Accountants




s I( BAB“A & cu ALTERNATIVE DEVELOPMENT INITIATIVE
IART N (Microfinance Program)

CHARTERED ACCOUNTANTS
Consolidated Statement of Financial Position
As at June 30, 2015

Particulars FY 2014-2015 FY 2013-2014

TOTAL TOTAL
A. Capital Fund : 83,820,125 60,399,136
Retained Surplus 75,438,112 53,903,779
Statutory Reserve Fund 8,382,013 6,495,357
B. Long Term Liabilities 140,683,321 128,157,055
Loan from PKSF: 110,600,000 84,900,000
Rural Micro-Credit (RMC) 37,000,000 44,200,000
MEL-GOB 6,100,000 10,700,000
UP-GOB 500,000 5,000,000
Seasonal - 20,000,000
Agriculture - 5,000,000
JAGORAN 22,000,000 -
AGROSAR 5,000,000 -
BUNIYAD 10,000,000 -
SUFOLON 20,000,000 -
KGF-Sufolon 10,000,000 -
Loan from others 22,083,321 34,367,055
Loan from PF 8,000,000 8,890,000
Inter Fund Unit Transaction: - 2,634,253
C. Current Liabilities 206,943,334 168,164,044
Members Savings 153,657,173 124,836,937
Loan loss provision 23,835,565 21,058,684
Disaster Mgt Res. 4,130,520 3,348,153
Provision for Expenses 1,244,258 884,955
Members Welfare Fund 17,535,078 13,134,912
Interest on Savings 2,520,442 2,445,810
Interest on MDS 438,793 438,793
Loan From Enrich Prog 1,004,949 -
Payable Income Tax - 6,000
Staff Deposit (DPS) 1,573,600 1,029,000
Provision for KGF 42,953 -
Interest on PF 960,000 980,800
Total Liabilities and Fund (A+B+C)" 431,446,780 | | 359,354,492

The accompanying notes form an integral pgtt of this financial statement.

-

Dated: Dhaka Mohsen Ara Runa
September 14, 2015 Executive Director Chairman

S.K. BARUA & CO.
Chartered Accountants
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S.K.BARUA & CO0. ALTERNATIVE DEVELOPMENT INITIATIVE

CHARTERED ACCOUNTANTS

(Microfinance Program)

Consolidated Statement of Comprehensive Income
For the year ended June 30, 2015

Particulars

INCOME :

Service Charges on Loan
Admission Fees

Sale of Pass Book etc.

Loan Processing Fee/Sale of Loan form
Group Regulation Register
Guest and Training room
Bank Interest

Bank Interest on Investment
Bank Interest on FDR

Int on Loan to PKSF Prog.
Income from Non-PKSF
Others

Sale of old Furniture

TOTAL INCOME

EXPENDITURE :

Service charge on PKSF

Service charges paid to Others
Salaries

Stationery & Office Management
Office Rent

TA/DA

Postage and Telephone
Advertisement, Signboard & Cookeries
Fuel

Repair and Maintenance

Electricity, Gas & Water Bill
Entertainment

Newspaper

Training, meeting & seminar

Audit Fees

Bank Charges/DD charges

Bank Charges on Investment
Interest paid on Mandatory savings
Interest on Monthly Deposit Scheme

®empgocta

|

FY 2014-2015 |

|

FY 2013-2014]

78,216,784 70,077,466
68,380 6,005
149,730 82,465
149,150 263,295
14,900 18,900
28,800 9,300
139,112 109,305
5,064 4,390
2,926,098 1,233,929
; 234253
1,142,752 1,131,714
278,679 479,697

; 800
83,119,449 ‘ ] 73,651,519
4,452,793 4,795,085
4,971,844 3,815,419
27,814,316 24,184,755
973,578 959,054
1,967,300 1,919,250
819,338 358,877
512,672 441,020

; 41,133
983,199 920,651
253,051 225,179
373,054 320,605
167,559 155,323
94,778 61,143
300,319 174,150

] 30,000
212,712 293,174
4,809 5,341
304,610 2,869,247
288,893 50,796

_



S.K.BARUA & CO.

CHARTERED ACCOUNTANTS

Interest paid on Monthly Profit Deposit
Interest on Fixed Deposit
Interest on Staff DPS

Rebate

Legal Expense

Subscription to GO & NGO
Expenses in Social Work
Expenditure in Enrich
Expenditure in KGF

Annul Fees (MRA & CDF)
Staff Gratuity

Income Tax & VAT

Distance Allowance

Incentive for Staff

Automation Exp.

Loss on Assets

Office Management

Other Expenses

Interest on Savings for Provision
Interest on Monthly Deposit Scheme
Int. paid to Non-PKSF Loan

Int. on PF Loan(payableQ

LLPE

DMFE

Depreciation

Total Expenditure

Excess/(Deficit) of income over expenditure

TOTAL

The accompanying notes form an integral pgtt of this financial statement.

Dated: Dhaka
September 14, 2015

Mohsen
Executive Director

FY 2014-2015 |

FY 2013-2014|

306,400
693,917
19,132
266,321
71,905
44,700
1,191,000
56,802
42,953
10,750
1,077,230
517,351
244326
142,237
221,000
59,265
14,170
4,895,825

960,000
2,776,881
782,364
809,106
59,698,460
23,420,989
83,119,449

101,700
457,000
216,820
62,990
32,500
50,000

11,452
769,755
682,133
242,600

169,740
27,040
85,860
7,710
2,445,810
438,793
234,253
980,800
380,053
700,578
438,574
50,156,363
23,495,156
73,651,519

v
a Runa
Chairman

S.K. BARUA & CO.
Chartered Accountants
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S.K.BARUA & CO. ALTERNATIVE DEVELOPMENT INITIATIVE

CHARTERED ACCOUNTANTS

PARTICULARS

STATEMENT of CASH FLOWS
FOR THE YEAR ENDED JUNE 30,2015

A. Cash Flows from Operating Activities

Surplus for the period

Add: Amount considered as non-cash items:

Loan Loss Provision

DMF Provision

Provision for KGF
Depreciation for the year

Sub Total of non cash items
Loan Disbursed to Members
Increase/(Decrease) in Current assets

Increase/(Decrease) in current liabilities

Net cash used in operating activities

B. Cash Flows from Investing Activities:

Acquisition of property, plant and equipment

Investment

Net cash used in Investing activities:

C. Cash Flows from Financing Activities:

Loan received

Inter Fund Unit Transaction

Member Savings
Others Loan

Net Cash used in financing activities

D. Netincrease/decrease (A+B+C)
Add: Cash and Bank Balance at the beginning of the year
Cash and Bank balance at the end of the year (D+E)

(Microfinance Program)

The accompanying notes form an integral pght of this financial statement.

Dated: Dhaka
September 14, 2015

Mohsen Ara Runa
Executive Director

-

Chairman

®empgocta

Amount in BDT \

23,420,989

2,776,881
782,364
42,953
809,106
27,832,295
(39,785,030)
1,190,564
6,356,851
(4,405,320)

(1,910,767)
(7,900,284)
(9,811,051.00)

25,700,000
(2,634,253)
28,820,236

(13,173,734)
38,712,248

24,495,877
5,689,262
30,185,139

S.K. BARUA & CO.
Chartered Accountants




S.K.BARUA & CO0. ALTERNATIVE DEVELOPMENT INITIATIVE

CHARTERED ACCOUNTANTS (Microfinance Program)
STATEMENT OF CHANGE IN EQUITY

For the year ended June 30, 2015

Particulars y FY 2014-2015 | | FY 2013-2014 |

Balance as on 30.06.2014 60,399,136 36,903,980
Add: Prior year adjustment -
Add: Prior year Dep. Fund Int. =
Add. Current year surplus 23,420,989 23,495,156
83,820,125 60,399,136

Less: Prior year Adjustment = =

83,820,125 60,399,136
Less. Transfer to statutory reserve fund 8,382,013 6,495,357
Balance as on 30.06.2015 75,438,112 53,903,779

The accompanying notes form an integral pgtt of this financial statement.

-

Dated: Dhaka Mohsen Ara Runa
September 14, 2015 Executive Director Chairman

S.K. BARUA & CO.
Chartered Accountants
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<’ “ ALTERNATIVE DEVELOPMENT INITIATIVE

House 76 (1st floor), Block B, Road 04, Niketon, Gulshan 01, Dhaka-1212, Bangladesh
Tel : 88 02 986 1412, E-mail : adi.bd.org@gmail.com
Website : www.adi-bd.org
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