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Magura region ranch Name

Magura Sadar-01
Alokdia
Kamarkhali
Radhanagor
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Amuria region sranch Name
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9 Working Zone
Branch office Existing Working Districts Key numbers
1. Dhaka 7. Narail No. of Branch Office 45 1. Noakhali
working Division boundary 2. Gazipur 8. Faridpur No. of Region Office 9 2.Feni
3. Manikganj 9, Rajbari No. of Zone office 4 3. B. Baria
- Existing working district 4. Munshiganj  10. Chandpur No. of Divison 3 4. Gopalganj
5. Magura 11. Cumilla No. of District Covered 12 5. Narsingdi
- New Expansion district 6. Jashore 12. Chattogram No. of Upazilla Covered 47 6. Kushtia
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Existing Branches Staff Total Borrowers
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Proposed Expansion Districts

Cumilla Region Branch Name

Debidwar
Nimsar
Kangshanagar
Varashar Bazar
Siddheswari

Sunamganj

=/Chandina region sranch Name
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ALTERNATIVE DEVELOPMENT INITIATIVE

Overall Loan Program Including PKSF Funded Other Programs and Projects

Statement of Financial Position
As at 30 June, 2024

Particulars

Chartered Accountants

Properties and Assets :

A. Non-Current Assets:

Property, Plant & Equipments (PPE)
B. Intangible Assets:

System & Software

Total Non-Current Assets (A+B)
C. Current Assets: 3
Loan to members

Short term investment

Grants and accounts receivable
FDR interest receivable

Advance, deposits and prepayments
Advance income Tax

Unsettled staff advance

Staff loan

Stock & stores

Cash and cash equivalents

Total Current Assets

Total Properties and Assets(A+B+C)
Capital Fund and Liabilities:

A. Capital Fund

Cumulative Surplus

Statutory Reserve fund

Total Capital Fund

B. Non Current Liabilities

Loan from PKSF

Loan from commercial Bank
Members welfare fund

Members saving deposits

Total Non -Current Liabilities N
C. Current Liabilities

Loan from PKSF

Loan from Commercial Bank

Loan from PF, Gratuity & Security Fund
Members saving deposits

Staff Kalyan Tahbil

Loan loss provision (LLP)

Provision for income tax payable
Accounts payable

Corona relief fund

Inactive members savings

Incentive from PKSF (Wash Project)
Total Current Liabilities

Amount in BDT
Notes
J0th June 2024 J0th June 2023

7.00 58,143,626 54,998,174
7.00 40,614 102,447
58,184,240 55,100,621

8.00 1,979.047,187 1,774,207,217
9.00 145,891,407 74,344,570
10.00 3,839,195 4,611,708
11.00 891,779 169,134
12.00 1,537,784 1.917.434
13.00 682,500 575,000
14.00 3,815,123 3.886,957
15.00 3,317,696 2,362,028
16.00 361,675 287,957
17.00 116,259,307 64,020,513
2,255,0643,653 1,927,282,518
2,313.827.893 1,982,383,139

18.00 346,947 282 332,447,109
19.00 38,549 697 36,938,567
385,496,979 369,385,676

20.00 259,899 999 247,099 998
21.00 37,007,277 59,351,483
22.00 105,437,875 90,322,662
23.00 158,604 685 160676 857
560,949,836 557,451,000

20.00 207,366,666 234,783,338
21.00 175,470,653 77,672,701
24.00 61,887,257 63,076,177
25.00 614,441,362 555,998,192
26.00 1.969.000 2,868,900
27.00 197,454,794 104,968 877
28.00 530,174 202,120
29.00 15265163 12,909,609
30.00 73.488 194,488
31.00 1,659,521 1,834,061
32.00 1,233,000 1,038,000
1,367,381,078 1,055,546,463

Total Capital Fund & Liabilities (A+B+C)

The accompaning notes from an integral part of these financial statem

Chief Accountant

Signed in terms of our Separate report of even date

Place: Dhaka
Date : 3rd September, 2024
DVC: 2409030422A88791905
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Razzaque & co.

Chartered Accountants

ALTERNATIVE DEVELOPMENT INITIATIVE

Overall Loan Program Including PKSF Funded Other Programs and Projects

Statement of Profit and Loss and Comprehensive Income

For the year ended 30 June, 2024

Amount in BDT

S Notes FY 2023-24 FY 2022-23

A. Income
Service charges on loan to members 34.00 410,320,736 363,673,183
Income from interest on FDR Investment 35.00 7,478,955 4,072,654
Income from Bank interest 553,625 335,756
Income from Grants (Reimbursement PKSF) 36.00 8,276,810 7,491,281
Admission Fee 173,420 141,130
Sale of Passbook 251,405 259.605
Sale of Loan form 224,165 214,235
Sales of samity resolution register 52,500 43,150
Interest on house loan 18,158 63,959
Interest on motor cycle loan 34,619 2,007
Writte off loan recovered 564,975 651,512
Gain on sales of old assets 3,199 528
Income from dormitory 175,190 5,100
Income from project (Health cards & others sales) 198,500 138,475
Education donation from staff 58,910 54,540
Other Income 922,432 223,857
Total Income (A) 429,307,599 377,370,972
B. Expenditure
Financial Expenses:
Interest (Service charge) paid on PKSF loan 37.00 33,502,668 24,603,645
Interest paid on Bank loan 38.00 15,175,889 15,530,280
Interest paid on member's savings 39.00 54,106,576 42,371,127
Interest paid on PF,Gratuity & Security loan 4,818,051 4,071,305
Interest paid on Staff Kalyan Tahbil 332,345 1,033,915

Total Financial Expenses 107,935,529 87,610,272
Salary & allowances 40.00 149,964,239 || 134,678,849

Administrative Expenses:
Office rent

Printing & stationery
Office management

Wages & allowance

Postage and telephone
Repair and maintenance
Electricity, Gas & Water
Entertainment
Advertisement

Bank charges & commission
Training, meeting & seminar
Board meeting & honorarium
Fuel & Lubricants

11,301,459
2,147,226
1,169,851

368,329
2,760,029
1,547,234
1,875,730

825,134

131,850

953,059

359,873

558,339
4,683,768

9,960,660
2,085,519
1,407,229
363,200
2,294,647
1,620,907
1,521,733
1,069,186
154,768
897,965
535,364
445,265
4,296,273
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Razzaque & Co.

Chartered Accountanis

ALTERNATIVE DEVELOPMENT INITIATIVE
Overall Loan Program Including PKSF Funded Other Programs and Projec(s
Statement of Profit and Loss and Comprehensive Income

For the year ended 30 June, 2024

Amount in BDT

Particulars Notes
FY 2023-24 FY 2022-23

Legal expenses 1,490,837 205.397
Newspaper periodicals 10,725 12,953
Annual Fee to Authority 801,353 464,825
Audit and professional Fee 150,000 110,000
Consultancy Fee 213,643 52,250
Software Service Charges 661,170 642,600
Depreciation and amortization 2,310,428 3,172,395
Total Administrative Expenses 34,320,037 31,313,136
Program Expenses:

Travelling & conveyance 2,954,791 2,657,142
Rebate given 8,866,480 0,920,427
Programs Expenses of PKSF funded Projects 41.00 11,964,253 10,143,635
Programs Expenses of own funded Projects 42.00 941,482 573,823
Loan Loss Provision Expenses (LLPE) 92,485,917 41,107,102
Other Operating Expenses 43.00 884,817 1,191,314
Total Program Expenses 118,097,740 62,593,443
Total Operating and Financial Expenses 410,317,546 316,195,701
Total Surplus before Tax 18,990,053 61,175,271
Income Tax 2,345,685 || 806,016 |
Excess of Income over Expenditure (A-B) 16,644,368 60,369,255

The accompaning notes from an integral part of these financial statements.

Chief Accountant

Signed in terms of our Separate report of even date

Place: Dhaka
Date : 3rd September, 2024
DVC: 2409030422AS879105
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Razzaque & Co.
Chartered Accountants

Alternative Development Initiative
Overall Loan Program Including PKSF Funded Other Programs and Projects
Statement of Cash Flows
For the vear ended 30 June, 2024

FY 2023-2024 FY 2022-2023

Particulars In BDT In BDT
A. Cash Flows from Operating Activities
Excess of Income over Expenditure 16,644,368 60,369,255
Board Members Subcriptions 25,200 25,200
Add: Amount considered as non-cash items:
Prior vear adjustment with Surplus,Fund (558.265) (493,065)
Loan Loss Provision (LLP) 92 485917 41,107,102
Loan Written off - (27,778,511}
Loss on Assets SL044 73,133
Assets Adjusted with Revenue Expenses - 1,492
Depreciation for the year 2307229 3,172,395
Sub-total of non -Cash Ttems 110,955,493 76,477,001 |
Loan Disbursement to Members (204,839,970} (261,099.318)
Increase/(Decrease) in Current assets (635,534) (1.145,987)
Increase/{ Decrease) in current liabilities 1,713,168 (2,086,608)
Net cash used in operating activities (92,806,843) (187,854,912)
B. Cash Flows from Investing Activities:
Acquisition of property, plant and equipment {5,466.672) (37,069,778)
Sales of Assets 24,780 72
Software Developments - (70,875)
Investment (71,546.,838) 20,785,033
Net cash used in Investing activities: _ (76,988,730) {16,355,548)
C. Cash Flows from Financing Activities:
Loan received 150,837,075 67,198,658
Member Savings , 56,370,998 106,998,138
Member Welfare Fund 15,115,213 16,781,480
Others Loan {1.188.920) 58,123,555
Net Cash used in financing activities 221,134,366 249,101,831
D. Net increase/decrease (A+B+C) 51,338,793 44,891,371
Add: Cash and Bank Balance at the beginning of the year | 64,920,513 | | 20,029,142 |
Cash and Bank balance at the end of the vear 116,259,307 64,920,513

The accompaning notes from an integral part of these financial statements.

éEief Accouniant

Exec irector Chairman
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