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Geographical coverage of adi

[
Dhaka North Region Branch Name
Tongi
Uttara
Asulia
Mirer Bazar
Konabari

Dhaka South region sranch Name

Lalbag

Ati Bazar
Kalatia
Hemayetpur
Abdullahpur

e
> Sherpur \phaka

oypurhat

Naogaon ) Jamalpur Netrakona Sunamganj

Dhaka Divisio

Mymensmgh

Sirajganj 3

Tangail

[

Magu F'Q Region Branch Name

Magura Sadar-01
Alokdia
Kamarkhali
Radhanagor
Arpara

Magura Sadar-02

Amuria  region sranch Name

Amuria
Gangarampur
Rajapur
Narail
Hobokhali
Narikel Baria

Farid| PUr Region Branch Name

Jamalpur
Baliakandi
Kanaipur
Satair
Kadirdi

@ Divisions
9 Working Zone
(o)

\ Branch office
vV

working Division boundary
Existing working district

New Expansion district

Existing Branches

amyang

9

AN
99 ‘O

\,\

\ \

_—~

Cumilla Region Branch Name

Debidwar
Nimsar
Kangshanagar
Varashar Bazar
Siddheswari

=~'Chandina region sranch ame

Mohichail-01
Dhamti
Chandina
Mohichail-02

Chandpur region sranch Name

Nawabpur
Maligaon
Sachar
Kachua
Batakandi

~
e Chattog ram region sranch Name
Bandar
r Colonel Hat
\ Andarkilla
v Pahartall
Rangamau

| AT
®Khulna Division
BN

)

Y
‘“&f\f LS .

Q J‘/ox's BZ\
<T

Existing Working Districts Key numbers Proposed Expansion Districts <

1. Dhaka 7. Narail No. of Branch Office 45 1. Noakhali \

2. Gazipur 8. Faridpur No. of Region Office 9 2.Feni \

3. Manikganj 9, Rajbari No. of Zone office 4 3. B. Baria \

4. Munshiganj  10. Chandpur No. of Divison 3 4. Gopalganj \ \
5. Magura 11. Cumilla No. of District Covered 12 5. Narsingdi \\
6. Jashore 12. Chattogram No. of Upazilla Covered 47 6. Kushtia 5

350 59755 151.31

0 P PY Crore BDT
g 0
o 2
m
Staff Total Members Total Borrowers Total Loan Outstanding

GfE=2 T Afetans 2032 1 oY

o\

AV

60.97

Crore BDT

Total Savings
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Alternative Development Initiative
Overall Loan Program Including PKSF Funded Other Programs and Projects

Statement of Financial Position

Annexure-A1/2

As at 30 June 2022
Particulars Note Figures in BDT
2021-2022 2020-20121
(CFY) (PFY)
Properties and Assets :
A. Non-Current Assets:
Property, Plant & Equipments 6.00 21,207,059 14,811,007
Work in Progress 7.00 - 2423210
Total Non-Current Assets 21,207,059 17,234,217
B. Current Assets:
Loan to Members 8.00 1,513,107,899 975,858,114
Investment on FDR 9.00 95,129,604 76,501,979
FDR Interest Receivable 10.00 159,497 31,953
Loan to Staff 11.00 2,841,028 3,362,793
Receivable A/C PKSF 12.00 3,918,570 3,504,593
Advance & Prepayments 13.00 1,751,000 1,970,500
Unsettled Staff Advance 14.00 3,682,583 3,843,939
Stock & Stores 15.00 311,553 123,043
Cash in Hand 16.00 1,069,025 661116
Cash at Bank 17.00 18,960,117 134,052,555
Total Current Assets 1,640,930,876 1,199,910,585
"Total Properties and Assets(A+B) 1,662,137,935 1,217,144,802
Capital Fund & Liabilities:
A. Capital Fund
Cumulative Surplus 18.00 278,535,858 256,494,874
Statutory Reserve Fund 19.00 30,948,428 28,499,430
Total Capital Fund 309,484,286 284,994,304
B. Non Current Liabilities
Loan from PKSF-Long Term 20.00 188,783,336 144,466,673
Loan from Commercial Bank-Long Term 21.00 88,831,677 11,400,210
Members Welfare Fund 22.00 73,541,182 59,894,926
Total Non -Current Liabilities 351,156,195 215,761,809

C. Current Liabilities

ez A afsrawe 2022 1 8Y




Alternative Development Initiative
Overall Loan Program Including PKSF Funded Other Programs and Projects

Statement of Financial Position

Annexure-A1/2

As at 30 June 2022
Particulars Note Figures in BDT
2021-2022 2020-20121
(CFY) (PFY)

Loan from PKSF-Current Portion 23.00 203,683,334 154,299,997
Loan from Commercial Bank- Current Portion 24.00 70,410,515 22,224,945
Loan from PF, Gratuity & Security Fund 25.00 4,952,622 -
Members Saving Deposits 26.00 609,676,911 473,841,828
Staff Kalyan Tahbil 27.00 4,333,200 4,585,700
Loan loss provision (LLP) 28.00 91,640,286 47,333,471
Provision for Expenses 29.00 3,125,990 3,029,266
Provision for Interest on Term Savings 30.00 11,188,065 9,849,833
Provision for Interest on Staff Kalyan Tahbil 31.00 267567 347,688
Corona Relief Fund 32.00 194,488 232,388
Reserve During Covid'19 33.00 - 26,060
Inactive Members Savings34.00 974,476 617,513

Incentive & Stipend from PKSF 35.00 1,050,000 -
Total Current Liabilities 1,001,497,454 716,388,689
Total Capital Fund & Liabilities (A+B+C) 1,662,137,935 1,217,144,802

The annexed notes form an integral part of the Financial Statements

Chaifta

ol

S TANE g

Chief Accountant

Place: Dhaka
Dated: 25 September 2022

Signed in terrBzerfutiveabinerédrreport of even date.

Ahsan Manzur & Co.
Chartered Accountants
Md. Raghib Ahsan FCA

DVC: 2209270689AS342989

ez qifEE aferame 2022 1 84



Alternative Development Initiative

Annexure-A1/3

Overall Loan Program Including PKSF Funded Other Programs and Projects
Statement of Comprehensive Income

For the year ended 30 June 2022

Particulars Note Figures in BDT
2021-2022 2020-20121
(CFY) (PFY)
A.Income
Service Charges on Members Loan 36.00 244,278,821 180,989,335
Reimbursement from PKSF against Programs and Projects Expenses  37.00 6,272,319 5,958,746
Bank Interest 541,724 859,945
Interest on FDR 38.00 1,865,407 3,630,629
Admission Fees 233,660 142,980
Sales of Pass Book 296,080 214,940
Sale of Loan form 221,995 170,635
Sales Group Regulation Register 44,200 41,900
Interest on House Loan 107,415 191,597
Written off Loan Recovered 130,876 129,249
Sales of old Assets 1,150 11,200
Income from Dormitory 11,403 -
Income from Project (Health Cards & others Sales) 105,175 111,612
Education donation from staff 47,900 46,280
Other Income 476,499 15,657
Total Income (A) 254,634,624 192,514,705
B. Expenditure
Interest paid on Member's Savings 39.00 26,930,210 23,634,123
Interest (Service charge) paid on PKSF Loan 40.00 15,437,542 14,364,333
Interest paid on Bank Loan 41.00 4,218,816 6,815,854
Interest paid on PFGratuity & Security Loan 150,477 -
Interest paid on Staff Kalyan Tahbil 130,605 246,916
Bank Charges & Commission 629,909 410,003
Salaries & Allowances 96,238,407 84,098,069
Distance Allowance 562,998 363,040
Incentive for Staff 785,698 226,220
Staff Gratuity 4,259,850 3,006,250
Printing and Stationery 2,506,817 2,068,000
Office Rent 8,244,097 6,867,230
Travelling & Conveyance 2,411,542 2091527
Wages & allowance 247 486 90,770
Postage and Telephone 1,857,722 1,661,086
Advertisement 3,570 68,854
Signboard & Crockeries 243,885 199,686
Fuel Cost 1,863,094 1,759,524
Repair and Maintenance 693,607 539,538
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Annexure-A1/3
Alternative Development Initiative
Overall Loan Program Including PKSF Funded Other Programs and Projects
Statement of Comprehensive Income
For the year ended 30 June 2022

Particulars Note Figures in BDT
2021-2022 2020-20121
(CFY) (PFY)
Electricity, Gas & Water Bill 1,067,746 1,021,456
Entertainment 485,827 282,251
Newspaper Periodicals 24,061 18,380
Training, meeting & seminar 393,759 173,709
Board meeting & honorarium 304,485 250,209
Audit Fees 90,000 90,000
Rebate 3,800,575 2,393,266
Legal Expense 258,241 172,312
Programs and Project Expenses:
i. ENRICH 2,891,746 2,833,263
ii. Agriculture Units 1,250,835 1,283,797
iii. Fisheries & Livestock Units 3,054,548 3,044,471
iv. Probin 1,232,687 1,066,204
v. Education Program - 25,000
vi. Group Members Skill Development Program 171,824 -
Registration Fee (MRA & CDF) 359,941 376,476
Income Tax 872,600 1,226,459
Donation & Rehabilitation 166,593 12,300
Software Service Charges 590,660 474,915
Consultancy Fee 237,083 84,583
Loss on Assets 81,534 73,348
Loan Loss Provision Expenses (LLPE) 44,306,815 6,240,586
Depreciation 1,593,391 1,761,680
Other Expenses 319,932 197,118
Total Expenditure (B) 230,971,215 171,612,807
Excess of Income over Expenditure (A-B) 23,663,409 20,901,898
Total 254,634,624 192,514,705

The annexed notes form an integral pargof the Financial State

R TA N

Chief Accountant Executive Director

Signed in terms of annexed report of even date.

Ahsan Manzur & Co.
Chartered Accountants
Md. Raghib Ahsan FCA

DVC: 2209270689AS342989

Place: Dhaka
Dated: 25 September 2022
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Alternative Development Initiative
Overall Loan Program Including PKSF Funded Other Programs and Projects

Statement of Cash Flows
For the year ended 30 June 2022

Annexure-Al1/5

Particulars

Figures in BDT

2021-2022 2020-20121
(CFY) (PFY)

A. Cash Flows from Operating Activities
Excess of Income over Expenditure 23,663,409 20,901,898
Add: Amount considered as non-cash items:
Prior year adjustment with Surplus Fund 826,573 27,61
Loan Loss Provision (LLP) 44,306,815 6,240,586
Loss on Assets 81,534 73,348
Depreciation for the year 1,593,391 1,761,680
Sub-total of non -Cash Items 70,471,722 29,005,123
Loan Disbursement to Members (537,249,785) (11,016,692)
Increase/(Decrease) in Current assets 209,110 1,793,080
Increase/(Decrease) in current liahilities 2,445,338 (3,711,436)
Net cash used in operating activities (464,123,615) 16,070,075
B. Cash Flows from Investing Activities:
Acquisition of property, plant and equipment (5,684,287) (2,644,915)
Work in Progress - (2,423,210)
Investment (18,627,625) (16,684,901)
Net cash used in Investing activities: (24,311,912) (21,753,026)
C. Cash Flows from Financing Activities:
Loan received 219,317,037 18,885,995
Member Savings 135,835,083 38,169,321
Member Welfare Fund 13,646,256 4,637,586
Others Loan 4,952,622 (27,305,832)
Net Cash used in financing activities 373,750,998 34,387,070
D. Net increase/decrease (A+B+C) (114,684,530) 28,704,118
Add: Cash and Bank Balance at the beginning of the year 134,713,671 106,009,553
Cash and Bank balance at the end of the year 20,029,142 134,713,671

AN g

Chief Accountant Executive Director
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